UMHIOCCTPAX

HeKoTopble acneKTbl
npuMmeHeHuna TPU3

Oonsa pasButTUa U TpaHchopMaumm
Oun3Hec- npoueccos B KOMMNaHUMU

Xl MexxgyHapogHbii TexHonornyeckmnm ®opyM. MHHOoBauun. TexHonoruu. MNpounssoacteo. / 17-18 anpens 2025r. /



MHITOCCTPAX

HauanbHUK oTaoena passutua TPU3 B «/HroccTpax»

10+ neT npuknagHou akcnepTmsbl B TPN3
20+ net B PMHaAHCOBOWU cdepe

- MHXXeHep no aBToOMaTuU3aumMm, SKOHOMUCT, aMbaccagop m nonynspusatop TPN3
- CepTndpumumpoBaHHbIK cneumanmcT no TPN3 MexayHapoaoHoum accoumaumen TPN3 (Matriz.org)
- KnroueBble HanpaeneHus B TPN3: peanmnsaumsa NnpoekToB B bmM3Hece, obyyeHre KoOMaHOg M MEHTOPCTBO

- KnrouyeBble HanpasfeHUSA B PUHAHCOBOWU chepe: KpeanToBaHUE opnONYECKMX nnl, KpayacopCUHroBble
NpoeKTbl, TpaHCHOpMaLMa BU3HeC-NpoLLeccoB, LIMdpoBON BU3HEC N MHHOBALIMK
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MHIOCCTPAX

CopeprkaHue

O1 PesynbTaThi

02 OcobeHHOCcTU TPU3 ona 6msHeca

03 Kencnbl

04 O cnoxxHocTtax

OS5 BbiBoabl




UMHIOCCTPAX

Pe3ynbTaTbl

https://lozhkinkot.ru/product/print-vechernij-polyot-20x25



YacoB odpnianiH obyyeHus

> 450

KomM4yecTBO MPOEKTOB

> 65

KonmnyectBoO HarnpaBieHU

> 20

HacoB oHMaUH NPaKTUKH

> 4 000

KonmyecTtBo pelieHnmn

> 1000

KonnyecTtBo gobpbix CNoB

/

KonmnyecTtBoO y4YaCTHUKOB

> 300

KonmyecTBO 3adau

> 500

DKOHOMUYECKUN 2PPEKT

> XXX MJH.pYyO.



MHIOCCTPAX
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. oo Pottnonae & OTEETUTE
Konnerw, ecem cnacnbo 23 Tpy OYeHb NPOAYKTUBHBIX N NO3UTUBHLIX
AHA 0byueHnall!

Beina noTPV3arowan atmocdepa, NpUATHaA 1 Nerkas, Ho pabouyas!
&2 SKCNepTHbIE U HACTONBKO Xe TaKTUYHbIe NpenojaearTeny,
KOTOpbIe ANUANCE CEOUMWN 3HaHNAMM, MPONYLLEHHBIMW Yepes
NpU3My NNYHOro oneITal

Ha nocnegHem pazbope, B xoae napHon paboTel H3a
npoTueopeunamu (oTgensHoe cnacnbo PomaHy), poaunace
pabouan naen, KOTOPYH yXXe He TepnuTCA Ppeann3oeaTh,
06a3aTeNLHO OTANLLYCL CKOA3, Kakve ByayT pesynsTaTsl &

Bbin Paj co BCeMU NO3HAKOMWUTLCA, 0TAeNbHOe cnacnbo Ceprewo n
AaHunny 33 OpraHn2aunio Takoro KpyToro meponpuatug, 6yay paa
eLLE Noy4YacTEORaTL! &

66 19:10

Valeria v
Cepreid, laHwnun, Bnaga!

AHR (:o‘E.Ef”f:
HakoHeU-T0 A Hayana NoHUMaThb, UTo Takoe TPU3!
W noHANa, UTO OH yXXe MCNONb3YeTCA B HaLWWX npoueccax.

Bam cnacnbo, uTo akkymynupyeTte obyuyeHne n HaC MOTUBMpPYeTe

pa3BMBaTLCA M Pa3BMBaTL CBOD paboTy! Cnacmbo BonbLuoe!

@ v

PomaH . X

Konnern, Bnaroaapro BCeX 33 KOMMNaHWID, MOMOLLL 1 NOALLPXKY!
OTKpein 4na cebs TPU3 Kak oueHb MHTepeCHbIN, MPaKTUYHEIN 1
NPOAYKTUBHLIA MOAXO0A K peLueHnto 3a4au!l Teneps XoueTcs
nonpoBoeaTe NPYMEHWTE 3TO Ha NPaKTUKe

d 1

YeepeHa, 4To HeboNbLLON BBOAHLIN CEMUHAP Npo Tpus ByaeT
OYeHb MHTEpeCceH 1 NoNe3eH CTaXepaM B HaLLel KOMMaHuK -
MOXXEeM MoAYMaTb HaJ 3TUM COBMECTHO)

OByueHne NpoLUNO yBnekaTenbHo U KoMGopTHO

P3aa HOBLIM 3H3KOMCTE3M C Koaneramu!

@v D & 12108

Hukuta ¢

MNprcoegnHAKCHL KO BCEMY CKa3aHHOMY Bbille! 37K 3 AHA npoLuan
KpaiiHe NpoAYKTUBHO. BEIN0O MHOMO NPaKTUUYeCKnX Keincoe u
NHTepecHbIX 334a4. OTaensHoe cnacnbo 3a yuebHele maTepuant,
ByaeT yaobHo ncnons30eath B pabote

v+ CD

Onkra

TPW30BUbI Bel NpekpacHe!! OByueHne HaCcTONLKO 33CTaBMAO
LIEBeNUTb U3BWINHAMU, UTO A3BHEHBKO TaKoro He Bbino) Teopun
MHOrO W eLlie HaA0 YKN3AbIEaTh U YKN3AbIBaTh B FON0OBE U 3TO
OTANYHO! MOHATHO, YTO TONLKO C NPaKTUKOW, HAM YAaTbCA 3TO BCe
YAOXUTE U MPUMEHWUTE B CBOCA AATENLHOCTW, AYM3t0 W He TONBKO
B Hel &y v koanery u3 TPU3 Ham B nomoLus! & E;

00 21:28

W OkcaHa OTBETUTE
Konnerw, cnacnbo BonbLuoe 23 opraHm3aunio obyyeHuns, 23
NoNe3Hsle 3HaHWUA, NOCTapPaeMCA BaC He NogeecTn 1 0BA2aTensHo
NPUMEHATL 1X Ha npakTuke! @

OTaensHoe cnacnbo 2a gyLueeHy o6CTaHoBKY W BaLy N0O0BL K
CEBOEMY Aeny .

S —

AnvHa -— -

Konnerw, paaa beina co BCemn No3HaKOMUTLCA U H3ARHCh Ha
NPOAOMXEeHWNe 3HaKOMCTEa '!

CnacnBo 23 oTAnYHYH opraHu3ayuio yuebHoro npoueccal A

Onera

Bnarogapk NpenojaeaTtensil n Bcex Bac, Koaneru, 3a BO3MOXHOCTb OHEUNG, YTO 0 ITOFG OBYGEHIA S HE 3Hana TPNS: OuaH: VipuHa

NOCMOTPETL H3 MUP NOA APYTUM YIIOM, 33 MOHUMaHWE HOBLIX LOCTYNHO® U3NOXEHMe MaTepuana, ByKEansHO Ha NaNnbLUax. MpUCoeaVHAKCL K BOCTOPramM 1 613aroaapHOCTAM KOANer,
CMCTeMHBIX CBA3EI M TOUEeK BAVAHUA Ha Pe3yNsLTaT. beino TPYAHO 1 Cornawycs ¢ POCTUCIABOM NPO 3KCNePTHOCTL Npenojaearenei, BbICKa3aHHbIM BbiLlue. PaAa 3HaKoMCTBY co Bcemu! lNoTpscatole
NpWY 3TOM OYeHb NHTEpPeCHO. Bcem OorpomHoe cnacnbo 2a KOrA4a NOHWMAELUb, UTO 3TO He MPOCTO TEOPWA, 3 MHOTO npenocjaegarenn OpraHMBBTOpbl! BnarOAapl'O 3d XeNlagHWne genntobca
NOAAEPXKY W cOTpyAHWYecTEO! OTANUHOMO BeYepa 1 YCreLwwHoro NPaKTUYECKNX MPUMEPOE U2 XN3HW. OUeHb XOULTCA NPOAOMXEHNURA 3HaHWAMW N MOMOraTh C pelleHnem TekyLnx 3aaay!

npuMeHeHWA Noay4YeHHBIX 3H3HWIA B DBGOTGE

A
0 \ & — 22:10




Pe3ynbTaThbl

ANNIom

anniom

MHIOCCTPAX

avuniaom

Marpaxpaercs HArpaXQaeTcA | MArDAXAASTCS
CNAO «Muroccrpax» CNAO «MHIOCCTPAX» 000 «Knunuxa Byas 3nopoe»
3a lll mecToO ‘ 3a ll mecto 3a Il mecTo
8 HOMHHaUMM ‘ 8 HOMWHAUWN 8 HOMWHALNM
Nyvwee pewenune TPU3 | Nyvwwit npoexr TPU3 Nyswwit npoexT TPU3
Koukypca «Ynyvwenwe ropa 2022» | KOHKypca «Ynyvwenne rona 2023» KOMKYpCa «Ynyuwexne roga 2024»
\
npoexr npoexr npoexy
«YNyvweHne KavyecTsa orseTos Ha wanobui» «CHMKEHME Harpy3KK Ha cepeepar» «COo3/aHNE CHCTEMBE 3aNUCH NALUMEHTOE B KNMKHUKY»
Bnarogapum 2a sxnapg 8 paseutve Komnaxwu!
Eharogapum 3a pxnag B passuTie Komnauva!

Bnarogapusm 3a sxnan o paganTes KomnaHme!
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PEWUEHWE ECTb BCEMAA PEWEHME ECTb BCErA E-! n !."’( 5» ‘! " " '-(
FEIIEIPIE ERTD COETVN ! PEWUEHME ECTb BCETA
Harpaxpaerca HErpaxaaeTca
HarpampaeTcs
CNAO «Muroccrpax» CMNAO «WuroccTpax» HarpaspaerTca
000 CK «WHroccrpax-M»

3a axTmanoe yvacrue B xoukypce 33 aKTUBHOE YNACTHE B KOHKYPCE CNAO «Muroccrpax»

«Ynyvwenue rona 2022», «Ynyvwenne rona 2022», : 33 SKTHBHOR YYICTHE B KOHKYpPCE
: «Ynyvwenne rona 2023» 38 aKTMBHOR YYaCTUE B XOHKYpCe
Mpoexr MNpoexr «Ynyvywenne rona 2024»
«Ysenuvenne konuvecrtea nONWCOB, NPOANeBaEMbIX Yepe: «Mponoxraywa gorosopos KACKO & aunepckom kavane MNpoexr
CailT No NuHWUK Guaxeca OCOO0» NPOAAXK» i «MUHUMU3aUMA OWKEOK NPKU BHECEHMN B 6A3Y KOHTAKTHBIX A/ NpoexT

LAHHBIX HOBLIX KNHEHTOB» «fosbiwenne TouHOCTH aHaeppaiTuHra AMC»

boxpapenko A.H.

BoHpapenko [1.H. 2022

. Boupapexko [.H.
2022 f

2023

Bonpapenko lL.H.

2024 . /"
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UMHIOCCTPAX

BCEX BAC MOXHO
3AMEHL|T(L POLOTAMA

OcobeHHOCTU
TPUN3

nsst ousHeca

https://lozhkinkot.ru/product/print-vseh-vas-mozhno-zamenit-robotami-20x25/



MHIOCCTPAX

«becKoOHeyYHOCTb» 3aaav
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MnnocTpaunsa cxeMbl NMPUUYNHHO-KOHPIMKTHOIo aHanmnsa (RCA+)



MHIOCCTPAX

«becKoOHeyYHOCTb» 3aaav

n.n. [TpnumnHa

1.1.2 KNMMeHT He npeaocTtaBmi AOKYMEHTbl M3 CMUCKA

1.1.2.1 [JOKYMEeHT OTCYTCTBOBAaN y K/IMEHTa

1.1.2.1.1 KNMEeHT oXXnaaeT OOKYMEHT U3 KOMMEeTEeHTHbIX OpraHoB

11.1.2.1.2 KNMeHT He obpaTnics B KOMMNETEHTHbIE OpraHbl

it 1.1.2.1.2.1 KnnMeHT He 3Han... (UTo Hago obpalaTbCs...)

MnntocTpauma cxeMbl APUUYNHHO-KOHPIMKTHOIo aHanm3a (RCA+)



MHIOCCTPAX

MCTOUHUKUN n3obpeTaTesibCKUxX
cuTyaumm ong 6musHeca

TOIN-5 nctrouHukos:

* Crnocob peweHunsa (OOCTUXKEHUNA Lenen npoekTa) He N3BeCTeH
KOMaHOe UCMoHUTENEN NpoeKTa

* FOTOBbI€ pelleHNss KOHKYPEHTOB U MNapTHEPOB HE MOAXOOAT
019 3anycka B BalleM bm3Hece no psaay orpaHnYyeHmm

° OTOBbIE PELlEeHNSA KOHKYPEHTOB M MapTHEPOB peannM30BaHhlI,
HO He paboTatoT (HE MPUHOCAT OXXMaaeMoro apopekTa) B
bnsHece

* HeobxoamnMo HOBO€, YHMKaJIbHOE pelleHNne OJid OTpacClin,
cermeHTa, CMtTyaunm

*  HY>XHbl CLLEHApPUN peLleHUs



MHIOCCTPAX

CnocoObl Bbly)kKMBaHUA 3apaud

«Kawa ns Ttonopa» (Pycckas HapooHas CKasKa)



MHIOCCTPAX

busHec-cmncTemMbl VS TeXHnJYeckKue
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bUusHec-cmcTtemMbl VS TexXHuueckuye MHIOCCTPAX

Baw 3BOHOK Oo4eHb BaxeH ansa Hac!
Ana ynyJdweHua kavyectsa ob6cnyxusaHus
pasroeop
3anUCbLIBAeTCS. . .

-0
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Balu 3BOHOK OY€Hb Ba)KEH
Ana Hac! [Norxkaayncra, ,
OCTaBaUTECh HA AVHUM [ «
AO TeX MOp, NOKa BaLLl 1_’)},‘:}»
3BOHOK MEPecTaHeT [\ LY A
ObITb BaXKHbIM AAA NN
BaC.

 Atknitka.com




MHIOCCTPAX

busHec-cmncTemMbl VS TeXHnJYeckKue

Tabnuua BbiIbopa NpneMoB

... C ICMOMb30BaHNEM UCKYCCTBEHHOIrO nHTennekTta (M)

BOT MCcnonb3yeT CTOPOHHIO A3blkoBYO Mopgernb (M) noaTomy
HEe NCNOMb3yUTE MNP ONMUCAHUN 33034 KOHPUOEHUMNANBHYHO
MHPOpPpMaLUIO!

Ha Bxoge 60T nosiyyaeT onMcaHmne npoTUBOpPEYns, Ha BbIXode -
nepeyeHb NPUEMOB, PEKOMEHAOYEMbIX OJ19 €ero paspeLlieHums.

[ns sbibopa npuémos 'I'lapameprl knaccuyeckune [1-39] | lMNapameTpsbl gansopr 3agay [40-70]
6ot ucnonb3yer ase -

Tabnuub!:

Knaccuyeckas Tabnuua
AnbTwynnepa (ans
TEXHUYECKUX 3aaay,
napameTtpsbl ¢ 1no 39)

Tabnuua AnbTiwynnepa T ]
(knaceuMecKag)i i e s ———1—+——111+11+ 11

Tabnuua InnomationLLC
(8 nepesoage Cywkosa),
AN OPraHn3aLNOHHbBIX ————
3afa, I N I
napametpsbl ¢ 40 no 70) |

Mapamerpw xnaccu4eckne
[1-39]

,,,,,,,,,,, Tabnuua gns opr 3anay
............ (C\leKOBa)

Bonpochl M noxkenaHusa NpuUcbiNamTe Ha NouTy:
tokarevas@npk.team — ¢ KOpnopaTUBHbIX MOYTOBbIX SALLMKOB
Tokarev-triz@yandex.ru — ¢ o6WecTBEHHbIX MOYTOBbIX ALLMKOB
mail.ru, yandex.ru, gmail.com v T.n.

@Alex TRIZ, AnekcaHgp Tokapen

Mapamerpwl Ang opr aanay
[40-70]
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MHIOCCTPAX

Keunc 1

busHec-npobnema: KoHTakTHblIe OaHHbIE KITMEHTOB OTCYTCTBYIOT UM COOEPXKAT OLLMNOKUA

N\
\//‘ \/'—‘\

B
no 1roga 1-18 neT 18-24 net 25-34 net 35-44 neT 45-59 net 60-68 neT 69 netT un
cTapuwe

-=BCcero K IMeHToB EMAIL



Ke ﬁ c 93 / Vil MHFOCCTPAX

busHec-npobnema: CTpagaeT KauyeCcTBO N CPOKM OTBETA HA KSIMEHTCKME obpalleHus

TunoBou
+ =
CKOpOCTb OTBETA TekCT oTBeTa AQanTUBHOCTDb
- +

He Tnosou



Ke ﬁ C 9 3 / Vil MHIOCCTPAX

Ne10 MOpuHumn MPEABAPUTENBHOIO OENCTBUNS

Mpumepbl o6GpaweHni I

éé

MTovemy B N@ MOTY ROMTH R NPOrPAMMY NORNBHOCTIT IToONeMy JONATOCTE
NOTHHA NROASPRETCSH HU NOCNCQHTM JITUn e, NOCT Beohd Ky'iM
AVNAIHNTEALNOH HHPOPMALMM? Ktk MOMET GaiTh, NTO MOM JONKSE (Mos
NONTY) I0HATI KEM-TO 2Uie? [ToYeMY NOMMMO NIMYNOIO KOBGHUNSTD C NONMCOMM
pyKOBOACTBO no ynqueunm O7T3biBbI, KAK npasuno, HeBonbwiMe HYINHO aaoanr_b»rv WE COMYIO TTHYHYIO HHPORPMOLNO CUje PO3 8 NPOTROMME
« OT3bIBLI OYEHb IMOLIMOHANBHBIE, MHOTO NORNLHOCTH T ER J0MHNMOETCS APYIGHR ORIraNMIaumns 277

ARaNTUBHOCTM OTBETa

10.1. 3apaHee BbIMONHUTDL TPebyeMoe Mcronb3oBaTb 3apaHee NoAroToB/IeHHbIe . oeiic oenanenus
N3MeHeHne obbekTa (MOMHOCTbIO UK dpasbl 4Ns MCMONb30BaHUA UX B OTBETE KnMeHTos CMAO «MHroccTpax»
YacTUYH O) ) SniemenT areaperws Tone of voice.

10.2. 3apaHee paccTaBUTb OObEKTDI TaKk, Ppasbl 06bEONMHNTD B «PYKOBOAOCTBO»,
YTOObI OHW MO BCTYMUTb B OENCTBUE  «KOHCTPYKTOP».
0e3 3aTpaT BpeMeHU Ha UX OOCTaBKYy U C
Hanbonee ygobHoOro MecTa.

BOCK/TMUATEIbHBIX 3HAGKOB MK UCNONL3YIOTCA CNoBa

C 3MOLMOHANbLHOR OKPacKoA T
«YT10 30 6OPACK ¥ BAC TAM THOPHUTCA? Haaniin rofl (e ory cacners o-OCalo,
vcnonssyer MHOro as» NOMALIE P03 KaKnE 1o apotnese B MpoWwaoM roqy NpHMEepHO Ha 10-5 aeHs
McnonsbayeT gaanexne, MaHunynaumio, Tpebyet NPOPBANCH... B ITOM FOAY TAK e 4TO 1M BYRLT? 1 obiic, i Mpnyrene
pa3°6pa'rbcq B cmyau““ NEMHUHANAQITIEHO HE XOYY MATH.. TOM CHOPOCTL IJ(;‘;RY)«HEGNNQ 5 venocaex
MpUMHUMaeT pewenne oveHb BbICTPO, UMNYNLCHBHO, 60 2 HECD OGN ITO NP 3-X COTPYANMKOX & KOBUNETE! Hitiiliio
nosToMy Tpebyerca peakTUBHbIN OTEeT RO CITRGY Ry
NMobut npuaHaHue, 4To6bi eMy NOATEEPXAANW ero
NPaBoTy, NPU3HANY €ro OT3LIE BKHEHLWUM ans
YAYHWEHWUR NPOLECCOB KOMNaHWM

WuweT sbirogy v nnocs ans cebn nocpeacTraom OTakisa

PexkomeHgauum nNo orserty:

Nocrpoexmne oTeeTa: cHasana NoGRaroaAapyTL, OTMETHTE BBRMOCTE KNWENTS,
MOTHBAUMIO HA MIMENENWA, JATOM BCE OCTANLHOS. HE NEPRrPYMATS
noapofHocTAMM. PEcCKazaTe NPO KOHUBNUWIO, NTO @0 ¥AeT

Berynnenne:
« WO KNHOHTE, CHOCHED; Y10 MIOORNUINCE ONBITOM BEDOLIeNH

B Komnamisio/k mopriepy/it. orenTy/a ik ans (noson ofpatiispma)l
Ham oyens EWHO M UoNHe Bowe Mnense! Bnarorops Bausei oBRaTHON
CEAIM Mbi CMONMEM YNYSLINTE KONECTES NOLWME YOTyr M nﬂ.ﬂcmypommb
OBCAVKMATNMEL
WM., knmero, Grarogapym Bac 30 1o, 1O COOGWMAN O CHTYOLMN, )
HOIMMKILIEH FIPK OSRAUIENHM B KOMNEWIGAAK HOpTHeDYK m KAty
ans [nosag oSpoUsHIUT]l M Hanpasinm Batus saMedanms
NPEANONMEHHA/NOMMEH TEDMHI OTBETCTRENNBIM an oLV
W NPOPABOTKI. YEBpeHs YTD GIarmacps Bawel OGpaTHOR Chfam
NOWECTED NPEAOCTORMREMBIX HOWER KoMNaHwelt yenyr/kauscras

akKTUBHOe noeegeHue

ﬁ 3KCTpaBepcun ﬂ
e o A e o

~ - ! OBCIYMUETHME NOUMMI COTRYANHKOMY CTONOT My Niiens
Dy —
- — - = = = =

Dominance Mopdonormyeckaa matpmua DISC

AOMM HU pOBaH une [1nA NONYYEHKUA YHMKANBHOTO TEKCTE OTBETA KAMEHTY Heobxogumo obbeaeHMTb YacTb gpasbl M3 CNepeoro cTonbua NocNefoBaTENbHO M3 cTonbuoe 2,3,4...
B Hauane oTeeTa caMOe [MaBHOE, NOTOM BCE OCTaNbHOE
BAMHO! OTBET KAMEHTY C TMNOM AMUHCOCTM D HeobXoOWMo 4aTe MaKCMMAa/IbHO ObICTPO, MHaUe

* OpPUEeHTNpPOBaH Ha OH YHAZET (NP YCAOBUW, UTO KAWMEHT WHTepeceH KomnaHuu)

pe3ynbrart KOMMYHWKAGE Ecnv BWMHa Ha cTopoHe KOMMaHMK, H3A0 3TO NPU3HATD M NPESAOKUTE KIMEHTY CHMARY (Mo

* KOHTPpOAUpYytoutnn YRVSHERANOCTHBIW HalEeMY NPOMOKOAY MK Bannbl B NPOrpaMmme AOANBHOCTH, ECAM KAWEHT 210 NOb3YETCA)
* NPAMONTMHENHbIN SHTYANACT D D D D D
BeAyLW WA CTUNb z L 2 3 - >
nacuBo, 4T NPOABMAK MHULWETHBY M HMHdopmauma o eawem HegoBoAbCTEE [MpMurHa  |COBEpLUEHHO cornacHel © Bamu, uto Mol caenaem ece Heobxogumoe 4nA Bnarogapwm 2a Bawe obpalieHne u
HanucanM Ham! HegoBOMBCTBA] HAanpas/eHa pyKOBOACTBY NpPou3cWeaWan cMTyawuMAa abconTHO TOrg, 4Tobel BNpegk NogobHaA cMTYauMA |pactyMTeiBaEM Ha Ja/lbHEHLLES YCNeLWHoe C
[yxazaTe nogpaznenequne/naptHepal ona HELONYCTMMA HE MOF/1a BHOBb NOBTOPMTBCA. Bamu coTpyoHWMUECTEO.
paccMOTPEHMA BOIMOHKHOCTM [cnocob yeTpaHeHMa
HENOBONbLCTEA]
OpPUEeHTUpPOBaH VPR ITVMpOBAal CnacKBo, 4yTo CcooBWKMNK Ham ob 3TOH [NA BOIACHEHWA TEKYLLER CUTYaLUK C peMOHTOM | TTPHUMKTE HaLKM M3BMHEHMA 3a TO, uTo Bam  [Hawa komaHga/komaHga «MHroccTpax»  (MpM BOSHWKHOBEHHMW SOMONHHUTENBHDIX
Ha geno * COC} OTOYEH Ha - TepnenvBbIi Ha ;“o'qeﬁ cuTyaumn! aeTomoBrnA HamM Buln HanpaeneH ofMUMaNEHBIR |MPULWIOCE NOTRATUTE 3HAUUTEARHOE noctoAHHo paboTaeT Hag BOMPOCOE padbl Oyaem nomoue Bam!
AeTanax .« HAOEKHBIIA zanpoc B agpec pykoogcerea CTOA. Mo BpEMA Ha NoAYyYeHKe MHGOPMAaLLHK. COBEpPLUEHCTBOBAHMEM NPOLECccoB
+ CKeNTYIK 1 KPUTUK - COnepekUBAIOLIA o pesynsTatam Bac npouHGopMuUpyem obcnymueaHmA
= OONOAHUTENBHO.
aHa/IMTU4eCKun MSArKUMMU CTUNDb Bbl NpaBuAbHO CAENANM, YTO HAMKMCANK Mbl MOHWUMAEM, HACKONBKO Bam BaMHO NOAYYaTh  |MPMMWTE HALLK M3BMHEHMWA 33 TO, UTO ByabTe yEEPEHDI, Mbl MPHACHWUM Cnacubo 3a eoiBop «MHroccTpax» ! Mol He
CTU/b Ham! ObICTPO M KAUECTBERHHO HEODXOOMMYD npouecc obpaleHma B HeobDxoguMble YyCMAKWA gna Toro, utobel  |mogeegem!
nognepsry/noMmows/yonyry npy oBpawennn 8 | Komnasni,/saknioueHna 3TO UCMPaBHTE.
Komnauuo Loroeopaf3anABneHua O CTPaX0BOM Ciyyae

He Bbin cToNb YALoGHbBIM U Nerkum, Kak Bam

St Bnarogapym Bac 3a curHan! Mbl y:He NPOBENW PAJ M3MEHEHHIA [2CAM MOKEM  |MPUMMTE HALLK M3BMHEHWA 3a TO, UTO ByabTe yeepeHbl, uTo BnaroaapA Baweid |PaccuMTbiBaem Ha JanbHelwee
CHA33Th YTO KOHKPETHO COSNANAN, TO HAZO npouecc obpalleHnA B 0BGpaTHOM CBAZM Mbl CMOMEM YIYUWKMTL  [coTpyaHWuecTBo c Bamu!
LETaNM3VPOBaTE) M MPOSCMAHMM Jafblue HomnaHwo, 3aroueHuA KauecTeo Hawer paboTol!

M Ham Bkl xOTENoCh.

Compliance Steadiness ONTMMW3MPOBATL M YYYILETE MPOLECcsl HAWeR | 4oroBopa/yperyIMpoBaHHA CTPaxosoro
paboTbl ana Toro, utobbl Bl nonyyanm cnyyan/MHoi Nnoeog obpaweHna goctasmn
CneAOBaH"e npaBMnaM v HOCTORHCTBO HAYECTBEHHBIE YCAYTH C MaKCUMANBHBIM Bam HeyaoBcTea
i yooBCTEOM WM CROPOCTBED!
naccusHoe noseaeHue Bl NPMHANKM BEPHOR peLIEeHMe, Hanucae Mbl yuTem B Hawel gancHedwel pabote |ByasTe yeepeHsl, UTO Mbl eNaem ece Bbl coenany npaenbHebll BeIBop B NoAB3Y

UHTPOBEpCUs o[ ]s]c] ®

[4]
. marketer.by
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[MpoayMaHHbIN

[MporpaMMHbIN CKOpOCTb 3anycka
Kopn dnum

KayecTtBO

MVP pabouuni
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KavectBO

[MpooyMaHHBIA

[MporpaMMHBIN
Kon

MVP pabouni

CkopocTb 3anycka

L S | = T Hi PP X S g . - I T ol -

i ECnia NP HanMCaHWA NporpaMmMHOND K048 NporpamMmMIACcT

NPpOAYMEIBAET KOA, TO NOBEILUIIETCA €0 KaWelTBO 1 TOUWHOCTE
N BbINMNONHEHWA, HO CKOPOCTE BEIBOAA ¢II.-'1'-I 1 HOBOTIO ¢I}FHH'.LI,I.-'1EIHEJ'IE

VXY ALUIAETCR 0:27 2 L

.................... I "'i"ie"_'.'-{..?-'."'i"i. S s - -

MaeT obpaboTka

.
. Sl 1 Sl etinhe g - - el
- /-f .-'I-\. - I. : "'t-.__- A
e e e e R R e . .d-ullll L ."-'- L1 - [ o= ok F
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Cdepa: NMporpaMmmmpoBaHue
XOTUM ynyuwmnTb: TOYHOCTb BbINONMHEHUSA [28,29,38],
yxyguwaeTcs: CKOpOCTb BbiBOAA MUY U HOBOIro pyHKUMoHana [39,40,43]

NMpuem 10.NMpepBapuTenibHOE AENCTBUE. a) 3apaHee BbIMONHUTb TpebyeMoe n3MeHeHne obbekTa.
0) 3apaHee paccTaBMUTb OObEKTbI Tak, YTOObI OHWM MO BCTYNUTb B AENCTBME C Hanbonee yooobHoOro
MecTa.

NMpueM 32.N3MeHeHUue okpacku. a) MI3MeHUTb OKpacky OO6bekTa Unn BHeEWHeN cpegbl. 6) M3MeHUTb
cCTeneHb Npo3payYyHOCTU. B) 19 HabGNOOEHUS 33 NNOXO BUOUMBIMU OOBEKTAMU MCNOMb30BATb
0o06aBKMW.

NMpueMm 28.3aMeHa CxeMbl, MPUHLUMIMNA OENCTBUS. 3) 3aMEHUTb MEXAHMUYECKYIO CUCTEMY ONTUYECKOWN,
aKyCTMnyeckon, "3anaxoson”. 6) NMcnonb3oBaTb 3M1EKTPUYECKNE, MAarHUTHbIE N 3N1EKTPOMArHUTHbIE
nons.

NMpunem 34.0T16poC U pereHepaumnsa Yacten. a) BoimonHMBLLAA CBOE HAa3HAYEHME YaCcTb ObbeKTa
OO/MKHA ObITb yYOaneHa nnu BUOoU3MeHeHa B Xxoae paboTbl. 6) PacxopyeMble YacTu OOMKHbI ObITb
BOCCTaHOBSMEHDbI B X0Ae paboThl.

NMpueM 18.KonebaHus, pesoHaHc. a) NpmnBecTn 0O6bEKT B KoNnebaTenbHoe ABMXXEHME. 0) YBENUUUTb
YaACTOTY KONebaHuKM, BNAOTb A0 YNbTPAa3BYKOBOM. B) MCNonb3oBaTb Pe30OHAHC.

NMpuem 39.UHepTHasa cpepa. a) 3aMeHUTb OBbIYHYIO cpeny MHEPTHOW. 6) BeCTn npouecc B BaKyyMe.
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Vxyouwaemsini napamemp

Tdauea  1liomaz | lLomaz ObbeM | DobeM Cropoc
HeMmoIBH B b MOJBILKH || HEMoaBH Th
No AHOTO MOIBILEH || HemogBn orTo AHOTO
Ao 0O BEKTA oTo AHOTO 00BberTa| oiberTa
piBerTa || oiberTa
Umo HYMHCHO HIMEHILMS 1 5 6 7 8 9
- IToTepn BpeMern 30,24, 14,126, 4,5, (10,3517, |2, 5, 34, |35146.
= 5 16 4 10 32,13
"6 KoanuecTBo BeIecTEA 15,14, 29 (2,18, 40, |15,20,29 35,2934,
= 4 23
- HagexHocTh 15,29, 17,10, 32,35, 40, | 3.10, 235,24 |21.35,
= 28.11 14,16 4 14,24 11,28
’g ToyHOCTE H3MEpeHNH 32,28,3.1 |26,28, 32, 126,28, 32, (32,13, 6 28,1332,
= il 3 3 24
59 TowHOCTE H3TOTOBIeHHA 2,32,10 |28,33.29, |2,29, 32,28,2 |25.1035 |10,28, 32 |
= 3 18,36

MHIOCCTPAX

KoHuenuusa N21 «CtaHpgapTusauusa npoueccoB U noaxonoB»

MHcTpyMeHT | PeweHwne

TM-1

TM-1

TM-1

TpeboBaHMs K HanNMCaHUO (MHCTPYKLMA K paspaboTumky, oenmcreme, code style,
MATTEPHbIl, APXUTEKTYPHbIE Moaxoabl (NpaBubHbIE), YHUPUKALUUS pelleHns 3agad). 22
MOXeT ObITb 4NS 3a4a4YM U s KOMMAHUK, He TOMTIbKO ON19 TeKYLEero rnpoekTa),
0EKOMMO3MpOoBaTb OO onpenesieHHOro ypoBHS.

Mcnonb3oBaTb FrOTOBbIE KYCKM KOAa, CXeMbl ONMMCAaHUSA MpoLeccoB (Kak eCTb)... 93 MOXEeT
ObITb ON18 3a4a4YM U ANg KOMMaHUK, He TONbKO AN Tekyuwero npoekTa). OpraHmn3oBaTb
BegeHuMe peecTpa (NpuMep MecTa BegeHMsa cTpaHuubl: Ha WIKI).

Bo BpeMeHU: apxmTekTypHbiM pull request (B3anMogencrTeme ¢ TexiMQOM OO aTana
pa3paboTKkn).

Cnocob peanusaumm: MUMHU-KYPC o 1 4Yaca «41o Takoe pull request? OWMOKM U T.4.».
OByunTb B UrpoBon popMe.

Hard skill (ansa KY) B 06y4YeHnn onbITHbIX, OOKaTKa TeMbI. [1epeKpeCcTHbIM KOHTPOb
(paHee He ayMan Tak / y4yCb Ha Yy>XMX owmMbKax).
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Code
Fest I

Kupunn KawuvH

UHroccTpax

Cepreun XoBaHoB

NHrocctpax

crcTevHb [

NEPEMNPOEKTUPOBAHUE
CUCTEM

TEXHONOMMH

nooxoo+

C ucnonb3loBaHmem TPU3

NepenpoeKTupoBaHUe CUCTEM
C ucnonb3oBaHuemMm TPU3

L] Ao L]

Tows

I
LI

codeFest 14

'.
|

" =8

e
"D
Tl - @SYSTEMSPODHOD

A 4
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rJ'IY6l/IHHbIe MHTEepPBbKO C KITMEHTAMUN U al€HTaMW

Ll,l/ITaTbI/KJ'II-OHeBbIe CMbICJ1bl U3 UHTEPBbIO

TpeboBaHMe KJIMEHTa

7|0T1BeTcTBEHHOCTL NEpea cocegamm (mnsem Ha 5 atawe) QopmuposaHue yeepeHHocTH (MonesHocTsy)
8|nepexusaer 3a COXPaHHOCTL CBOEro MMYLLECTBa M MMYLLECTBa Ccoceaei QopmuposaHue ysepeHHocTu ([TonesHocTs)
9|6ouTca ocrathea bes gexHer QopmuposarHue ysepeHHocT# (MonesHocTs)

10|Mntochbl: BOZMOMKHOCTE ONNAYNBATL OYEPEAHDLIE NNATENM OHNAWH , NUYHLINA KabuHer Cepsuc / KomdopT

11|Crpaxyer KMUC 8 Bonsblein crenenn ana ceba, yem ana Bauka OCO3HaAHHOCTL

12|Ha gaHHbIE MOMEHT YIKEe He CPaBHMBAET CTOMMOCTD, "TIPUXOMY U CTPAXYIOCh KOMNAEKCHO" YAOBNETBOPEHHOCTL

13|Mo Havany cpasHmMBana Tapudsbl C APYrvmM KOMNaHUAMM, YpoBnersopeHHoOCTb

14|He cumTaer, 4TO HANONHAEMOCTb NOAMCA A0/MKHAE DbITh yBEAMYMHA YHusepcanbHocTs/ MHOropyHKUMOHANbHOCTb

15{xouerca 4tobbl Gbin 04AMH NONKUC NOKPLIBAOLWMI BCE PUCKKU M AnA BaHKa K Ana MeHs. YHusepcanbHocTs/MHOropyHKUMOHANBHOCTD

16|YnobHo penate Nnoanc AMCTaHUMOHHO, cuaa Ha pabore, Cepsuc / Komdopr
17|nepen NOKYNKOWM NonMca u3yvana UeHbl Ha CTPaXxoBKK B HTepHete, obasanusana CK. docTtynHocTs NO UeHe
18|npexae BCero npu NoOKYNKe rnoauca, MHe BaXKHa ero ueHa. AocTynHocTe NO UeHe

19

XOPOWO KOrAa eCTb pacCpovKa Ha naartexn Nno nonucam.

®dunaucosan rubkocTb

20

ﬂonmmae'r, 4YTO CTpaxoBaHue MMyulecTtea rnoiesHo

QopmuposarHue ysepeHHocTH (MonesHocT)

KNWMEHT roTOB KYyNUTh, ecNv 0O BACHUTL, a8 He BnapueaTh MAu "AapuTek"

Cepeuc / KomdopTt

Bcem xouerca "geweso u cepamto”

Cepsuc / KompopT (MoHMMaHMe ueHHOCTH)

7
8
9

KAWMEHTBbI UWLYT NOAEWEBNE, HO XOPOLWMIA NPOAYKT, Kak B UTC, ctouT caoux gexer

Cepsuc / KomdopT (MoHMmaHue ueHHocTH)

' 14|He napgo rosopute [leweso, Hano uckate Bananc mexay UeHon 1 KayecTsom ECTb Tema ueHbl U eCTb TeEMa YCI0B8UA.

Cepsuc / KomdopT (MoHnmaume ueHHocTu)

15|Mui npogaem obewanmnn, u OMeHb BaXKHO ANA NOAYYEHUA BbINAATLI NP3BUNbHO 0GOPMUTL AOKYMEHTLI

Cepeuc / KomdopTt

16|KnunenTbl neHarca yuTaTeL npasuna

Bocnpuarue uHdpopmauymm

17 |KAMeHTBI HUYETO HEe CMBICIIAT B CTPAxXOBaHUMK, A UX KOyYy

Cepsuc / KomdopT (MoHMMmaHue ueHHoCTH)

A 3a004yYCb O CBOUX KNAMEHTAX, AOKWU 33NONHAKD, OHK TONBKO NOANUCHIBAIOT, NPU YObLITKE, 833Ky 338 HMUX UK C HUMM 33 PYUKY 33ABAATD,

18|npepnarao cepeunc-5*

Cepsuc / KomdopT

B MOMEHT UNOTeYHOM caenku knueHT otgaér BCE aenbru. Emy HyHO nogewesne, nobuicTpee.

CTYNHOCTb NO UeHe/PuHaHcosas rubkocTs

MHIOCCTPAX

TpeboBaHUA KJINEHTOB
[Tone3HOCTb/MPaKTUYHOCTDb
CepBuc/koMmpopT
PurHaHcoBasa NMOKOCTb
LOCTYynHOCTb MO uUeHe

NHPOPMUPOBAHHOCTb
Bocnpuatmne nmHpopmMaumm

CKopocCcTb 0pOopMSIEHUSA
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YpoBeHb BbINOJ/IHEHUA TPe6OBaHNM

TpeboBaHUA KIIMEHTOB Huskum CpenoHuun Bbicokum

O~ I

[1ONe3HOCTb/MPAaKTUYHOCTb

CepBuc/komopopT

PmHaHCcoOBad NMMOKOCTb _

LOCTYynHOCTb MO uUeHe

AHGOPMUPOBAHHOCT (O

Bocnpuatmne nmHpopmMaumm ‘_
CKopocCcTb 0pOopMSIEHUSA _




UMHIOCCTPAX

O CNOYXKHOCTSHAX

https://lozhkinkot.ru/product/print-u-nas-vse-shtatno-20x25/



MHIOCCTPAX

O cnoYKHOCTAX

14

Mol He 0ydem amozo deramb,
NOMOMY UMO HEe MOXKeM
2apaHmupoBame pesyromam...



MHIOCCTPAX

O cnoYKHOCTAX

NTOXXHO y6eguTb nonpoboBaTb

Getty Images
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OAHAKAB Mb BCE
_ NPOCHEMCR B
~.HOBOM MUPE .

BbiBOObI

https://lozhkinkot.ru/product/print-odnazdi-mi-prosnemsya-20x25/
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BbiBOODbI

 TPU3 oTnnyHO MoaenupyeT m paspeLllacT npoTmnBopeumns bmsHeca

» [locnepoBaTesibHbIN U aKKYpPaTHbIN pa3bop opraHM3auMoOHHO-YNpaBfIeHYECKUNX
3a0a4 JaeT UHCTPYMEHT opraHmsaumm MbicneneatTeslbHOCTU KPOCC-
PYHKUMOHaANbHbIX KOMaHA,

 OTNMYHO CTbIKyeTCs C NPUHLUMNAMU U MHCTPYMEHTaMU, MPUMEHSAEMbIMA B
pas3finYHbIX chepax bmsHeca: Agile, Scrum, IDEFO/BPMN, Impact Map,
Customer Journey Map, User Story Map, Perceptual Map, SWOT-aHanns v T.A4.

« TPU3 oTnnM4yHO 0bpmncoBbIBaET 006/1aCTb HEOOCTAaTOYHOM KOMMETEHUMM KOMaHA,
YTO MO3BOJIAET ONEPATUBHO MPUCTYMUTb K NMOUNCKY NPOPUNBbHbIX 3KCMepTOB



MHIOCCTPAX

BbiBOODbI

14

..AHAAU3UPYS X0O NOAYUYEHUS
peweHut ¢ nomowpro TPU3,
CMAHOBUMCS NOHAMHO noYeMy
UMEHHO Mmak delicmbByrom
KOHKYpeHmbl



MHIOCCTPAX

[ 11aHDbI

Kak TEGE TAKée; .

2025 - dpoKyc
Ha NMPOrHo3bl

Pa3BUTUSA
cUCTeM




MHIOCCTPAX

NMHTerpupymute TPU3 B
KOMMaHUAX U pellanTe
aMoOuumo3Hbie 3apaun!
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UMHIOCCTPAX

He 6omnTecb genntbcsa Mbicnsasmul

4 @SKhovanov

Triz.Space@yandex.ru




