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1. CtapToBas | > 2. Cratyc 3. LleneBble
no3nums L—-> OPUEHTUPLI
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» OT uHanBuayanbHbIX U » YCTOWYMBbIN NpOLECC U
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2. «<MATKASA» UHTEMPALMUA TPU3-KOMMNETEHLUUN B
NMPOLUECCbI KOMMNAHUU

GHEPfMﬁZ?

Cneactsue: TPN3-koMneTeHumn ctaHOBATCS (hakTOpoOM
NOBbILLEHWSI MPON3BOANTENBHOCTU / pesynsTaTuBHOCTY Bl

YnpasneHue
yny4dlweHnamm n
N3MEHEHNAMU

MapKeTuHr n
npoaaxm

MepcoHan n
KOMMYHMKaLmn

YnpasneHve
npoexkTamu

MNHHOBaLMOHHOE
passuTne

NHopmaLmOHHbIe
NOTOKM

YnpasneHve
Ka4yeCcTBOM

lMpoekTnpoBaHue n
Npon3BoACTBO

MpounsBoacTBeHHas
cpena

opraHn3aunOHHbIE MPaKTUKN 1 npouenypbl

aKTMBHOCTb ambaccagopoB U3MEHEHNI

Cuctembl u
Pecypchbl
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[locTmxKeHus

noau:

* BOBMNEYEHHOCTb (NOCTOSIHHbIN MPUTOK Xenatownx, 6e3
oby4yeHnsa MHormx) n coobLecTso

* WHCTUTYT 3aKasynka (NogaepXuBaemM 3anHTEPECOBaHHOCTb U
pa3BnBaeMm)

APTE®DAKTDI:

* peanbHble KENCbI N 3afaHus-TpeHaxepsbl (ons otpacnu /
npeanpuaTus, BapuaTuBHas CroXHOCTb, MaclTab)

* CUCTEMa OLEHKM (BanngupoBaHa u BepudurumpoBaHa)

* BHYTPEHHME cepBMCbI N0 conpoBoxaeHunto TPU3-pewwatenen

CBA3U:

* pe3ynbTaToB PELUEHUN MHTEPUPYIOTCH C NPOAYKTOBOM
NNHENKON

* Mexay pasHbIMW OpraHM3aunoHHbIMU MHCTPYyMeHTamu (KA.
WK, dpenmBopkm 1 ap.)

* C OPrcTpykTypamu, OTBETCTBEHHbIMU N 3aUHTEPECOBAHHbLIMM
B pa3sutun TPN3-komneTeHunn (KonnernanbHble OpraHb,
CI1, ynonmHOMOYEHHbIE B LieHTpax co34aHus MHHOBaLMIA)

dnabakn, KOTopblE Nernm B OCHOBY NpPoeKkTa
no passutmno TPN3-komneTeHunn

Cuctema MoTMBaUUM HE COOEPXKUT OTAENBHOWN
no3uuumn, cesizaHHon ¢ TPU3-komneTeHumamm

YnpasneHnue NHTP, komnnekcoMm KoOMneTeHUnn n
3HaHuaMK He pull, a Takke He cBA3aHbl C NnaHamMmu
WHOMBUAYANbHOIMO Pa3BUTUS CUCTEMHO

Bapbepbl / npensTcTBUS NPUXOAUTCS
naeHTMdMUMpoBaTh B npouecce (TpyaHo
MPOrHo3Mpyembl)

Toxe ¢ puckamu

OOLee NpPOCTPaHCTBO KOMMYHMKALMIA U BHYTPEHHUE
CEepBUCbI COMPOBOXAEHUSA TOXE HYXXOAKTCA B pa3BuTUm

TPWN3-npaktukn TpebyeTtca cBsa3aTb CO cTpaTernemn —
MaclTabHble 3a4a4m Co 3Ha4YMMOM TpaHcdopmaumen
cucTeM (nepexoq K HOBOMY MOKOSEHUIO N KpaTHOe
yBenmyeHme agekTUBHOCTU) — U OTCNEeauUTb UX
pe3ynsTaTMBHOCTbL N 3(PPEKTUBHOCTL 7
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