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EneHa Peakosnunc

MoBbiwialo 3¢ PeKTUBHOCTDb YNpaBJ/ieHUsA
M BHeApsIo MHHOBALLMOHHYIO AeATesNIbHOCTb

R&D-naptHep. KOHCY/1IbTaHT N0 MHHOBALIMAAM U YNPAaBJIEHUIO: CTPaTErus, pUcku,
onTuMmnsaumsa bmusHeca n paspaboTka HOBbIX NPOAYKTOB, UCC/IeA0BaHUS.
OnbIT 60nee 19 ner B KPYNnHOM U cpefHeM BusHece.

Buue-npe3npaeHt MATPU3 B PO (MATRIZ). JIMUEH3MPOBAHHbIA aTTECTYIOLLNN.
YneH Accoumaunn KOHCYIbTAHTOB No ynpasneHuto B PO (ICMCI).

OnbIT peanu3auuun npoektoB TPU3 n BHeapeHus TPU3 B busHecax:
220+ npoekToB, 25+ 6u3HecoB, 15+ oTpacnen.

KaHauaaT TeXHU4YeCKMX Hayk.

Beny nccnegoBaHusa B 061acTIX MHHOBATUKN U CUCTEM YNpPaB/EHNUS.
ABTOp KHWUIM, CTaTew.
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6. NPUO SOChI -y FPODPUNC POCBOOKAHAN PY[:A[PI] Bnadusocrox

rpynna KomnaHwi



Copep)xaHue

Koraa npumensats TPU3?
YYaCTHUKM CO3[aHMA U BHeapeHUsa nHHoBaLumm ¢ TPAS.

STanbl pasBepTbiBaHUS geatenbHocTy ¢ TPA3
1 BOBfieYeHMs1 06yueHHbIX COTPYOHUKOB B MPAKTUKY.

Moaxoabl K hoOpMUPOBAHMIO MHHOBALWMOHHONO MyJa, OpraHU3aLmm
MPOEKTHOW paboTbl 1 NoAAEPXKKE BHEAPEHUS PELLEHUN.




Korga npuMmeHaTtb TPU3 ?



TPU3 cocepcTByeT C ApyrumMmm
MeTOoA0J/IOrMAMM CO3AaHMSA YNYULLEHVN

OonTMmMsauma npoLeccos

02. CepuiHoe NpoM3BoaCTBO
HY)X,AeTcsl B MOCTOAAHHbIX
YNyULLEHUSIX OJ1 CHKEHUS
3aTpaT M MoBbILLEHWS MPUBBLITW.

02.

Bepexnusoe TPU3 PaspaboTKa HOBbIX
(POYEEOACTES NpoAyKTOB M NPOLLECCOB

03. Hacrynaet MoMeHT, Korpga
ropa repecratb yyywaTb
CTapble NpoLecchbl M HeobxoauMo

IMeHeRMENT n3obpeTaTb HOBble NPOAYKTbL.
Ka4yecCTBa

Korpa cospaeTcs HoBbIU
MPOAOYKT, ero HeobxoauMo
HaY4YUTbCS MPOM3BOLAMUTb
CepuUrHo.



Ana Hayana pa6éotbl ¢ TPU3 Heo6XxoAMMO onpeAennTbCA,
MMeEeTCA 1N AileMCTBUTE/IbHO HeCTaHgapTHaa npo6nema
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[lpyMepbl HeCTaHOAPTHBLIX NPo6nem:

crocob pelleHus npobneMbl HE U3BE@CTEH KOMaHOe MNPOoeKTa;

rOTOBblE PeLleHUs U3BECTHbI KOHKYpeHTaM, Ho He MOAXOAAT Mo psay orpaHUYeHUM;
rotoBble pelleHVss BHeAPEeHbl, HO He Pa6oTaloT B COOTBETCTBUE C OXXMOAHUAMY;
HeobxoguMo coBepLleHHO HOBOE peLUueHM e, yH1KanbHoe OJ1a oTpaciv Unn KoMnaHwy,
HeobxoayMo HECKOJILKO BapMaHTOB pelueHus (cLueHapum);

HeobxoavMo MPOrHO3MPOBAaTh PUCKMW BHELPEHVS paHee HaUTEHHOIO pPeLLEHUSI.

Ecnuv Bbl 3HaeTe, KaK peimTb Npo6siemy u Npv 3TOM A0CTaTO4YHO 6yaeT
MCnoJsib30BaTb OAVH BapyvaHT pewueHms, To TPU3 npuMmeHATb He Hafo.



TPU3 pa6boTaeT c npo6nemamm

Ha pa3HbIX YPOBHSAX ynpaB/ieHUA

[puMeHaTb TPU3 uenecoobpasHo, KOIOA Hapo:

[epecMoTpeTb CTPaTErmio 6MU3Heca wim oetanusnpoBats NOJIMTUKY PUCKOB;
ApryMeHTMpOBaTb MeponpusaTus B GU3HEC-NJ1IaHe;

CnporHo3smMpoBaTb passuT/e NPOAyKTa, MPOLLECCa, YCIyru;

[MpuHATb pelLeHre 06 UHBECTUPOBaHUM Wiy TpaHcPepe TEXHONOrvM;

MpennoxuTs pagMKasibHO HOBOE pPeLUeHMe: NpofyKT, MPOLLEcE, YCiyry;

Haiitn HOBbI@ 06/1aCTU NPUMEHEHMA V3BECTHOMO peLLeHust (MPoJyKTa, YCIyrk, TEXHONOMMK);
PapvkanbHo cokpatuTb 3aTPaThl Ha TEXHONOMMIO, 6U3HeC-MpoLecc, MPOAYKT, YCyry;

No6asutb HOBbI@ PYHKLLMM B U3BECTHbIE peLLeHus (MpopyKTbl, yCryri);

VcTpaHuTh HeXKenaTesibHbI 3¢ PeKT (Hanpumep, NOBbICUTb HAAEKHOCTb, YNPABNAEMOCTD,
MPOU3BOAUTENbHOCTb, KOMMaKTHOCTb, YA06CTBO MCMOMb30BaHMUS, COKPaTUTb BPEMS UCMOMb30BaHWA PECypCoE;
YNYULLMTb UHTEPMENAC, NOAAEPKKY U Tak aanee).



YUYaCTHUKM

CO3laHUA U BHeApeHus nHHosauum ¢ TPU3



CrpykTtypa TPN3 B 6M3Hece : lIpumep

3KCI'IepTI:I N MeToAMNCTDLI

no TPU3, BHyTpeHHUE
MOJiHay 3aHATOCTb

CoTpyaHumkm KomnaHmm
YaCTUYHAA 3aHATOCTb

Ny

TPWU3 npodu

®uHaHcUMpoBaHUe
MNpoekTa

3aKasymK

|

ﬂpammqecmx 3aaad

Ouperuuna TPAU3

[OenaptameHT Ha NpeanpuaTUK JenaptameHT

BHeApeHUA

|
Cpe,q(:TBa Ha BHegpeHue
_'

PyKoBoAuWTeNu HanpasaeHui
(oT npegnpuartuii)

. GRS

BHYTpeHHUHe TpeHepbl
(oT npeanpuaTHii)

3anpoc Ha BbinonHeHue [poekTa @ @ @

Oby4yeHHble cOTpYAHWKK
npeanpUaTUiA

—_

Cpegctea moTUBaL UK




B 3aBMCMMOCTM OT cneuPpukm busHeca
M UCXOA4HOM Npo6ieMaTUKM
nepeyeHb YH4acTBYIOLLUX poJiel paclumpaeTcs

© 3xcnepTsi n MeToaMCTLI NO TPU3, BHELLHWE, 4aCcTNyHas 3aHATOCTb
© CryaenTs, marucTpsi, coTpyaHukm BY30B, uactvuHas 3aHSTOCTb

o Co6cTBeHHMKM BU3Heca, YacTyHas 3aHAToCTb
o TOlMN-MeHePHKMEHT, YacTUYHas 3aHAToCTb

10



TPU3 pewiaeT 3agayM Ha pa3HbIX YPOBHSAX yrnpaB/ieH s 11

Ana PykoBoguTeneu n Co6cTBeHHUKOB

HasHaueHuMe:

" OueHKa NpenenoB pasBUTUA KOMMaHWU U HanpaBeHu;
" Bbibop aMBULMO3HDIX, HO MPY 3TOM OOCTWKUMBIX LieNey;
" [locTaHOBKa NMpaBuNbHbIX MHHOBALMOHHbIX 3a4au.

MucTtpymeHTsl TPU3 ana Bbicwiero sseHa

AHanu3s KnoueBbIX TpeBoBaHWM K NPOAYKTY;

I'Ipep,enbl pa3sUTUd U TIMMUTUPYyHOLLINE d)BKTOpr;
TexHuuyeckoe npoTtnBopevune,

MHOFOQKpaHHaFI CXeéMa CUJIbHOIo MbillneHus.

AnA cCOTpyAHUKOB

<l
{3
" C/CTEeMHbIN aHanM3 U BbiIBJIEHWE CKPbITbIX (haKTOPOB;

"  MopenvpoBaH1e CLEHapUEB U pelleHne 3aaum;
" BHeppeHWe pe3ynbTaToB PELLEHNS — UHHOBALMA.

©

HasHaueHuMe :

NO3BOJIAIOT

v’ CraBuTb NpaBuNbHbIE 3a0a4v;

v’ CucTeMHo MbIC/TUTb;

v [porHo3upoBaTb PUCKMY;

v [Mp“HMMaTb BO BHUMaHWE MHOIO OeTaneu;

v Pe3ynbTaTMBHO YNpaBnsTb CO30aHUEM UHHOBaLWW.



C 2020 B page xomnaHum PP BHeagpaeTcA
npodeccroHaIbHbIA MUHMMYM ANA PYKOBOAMTENEN

Ql AHanus KnroYeBbIX TPe6oBaHMU CTEUKXONOEPOB

a I'Ipe,u,enbl pasBuUTUAa n TIMMUTUPYIOLLINE CbaKTopr

e TexHnyeckoe rnpoTueopevune

0. CucTeMHbI onepaTop (MHOroaKpaHHas cxema MbllLeHus)

‘OLeHKa YAOBNETBOPEHHOCTH |
Hwsknit  Cpegnmin  Bbicokui

Hanpaanense 3
aaaaaaaaaaa

Cucveu_a. napametpsl £S5 Cucremasa Koopyo

OXHAAHMAM NOTPEGMTENS © £ sanature




pa3BepTbiBaHUA aeaTtenbHocTn ¢ TPU3
M BOBJIeYeHUs1 06yUYeHHbIX COTPYAHUKOB B NMPaKTUKY



B 3aBMCMMOCTM OT Lefie BuU3Heca MOryT 6biTh 14
BbiOpaHbl pa3Hblie cTpaTerum sHegpeHusa TPU3

€ Buegpenue TPU3 B perynspHbie ¢ Cneunanusauus

6u3Hec-npoLeccobl

Bbicokasi ojiTenbHOCTb NMPOM3BOOUMbIX U3MEHEHUM;
Hu3kasi KoHBepCUst BHeIPeHMs YCMeLHO HaUOEHHbIX peLleHU;

JlokanbHble n3MeHeHus1 B busHecax, B 605bLLMHCTBE CryYaes
HanpsIMy1o He OTPa)karoTcs Ha obbeMe AMBUOEHAOB UK POCTE
KanuTanuMsauuu.

MoBbiLeHWe peHTabeNbHOCTU CYLLIECTBYHOLLYX HarpaBreHui
LEeATENbHOCTY;

MakcumanbHas nosinbHocTb [[1 1 COTpyOHMKOB K U3MEHEHUSM,
PelLieHVs1 NpUMeHSOTCA Ha «pabounx MecTax, B GusHec-
npoueccax;

BocnuTaHre KoMneTeHUMM HECTaHAAPTHO MbIC/IUTL Y MEepPCOHanya;
«/3MeHeHWe MbILLeHWS» COTPYLOHUKOB.

Ha NPoAYKTOBbLIX MTHHOBaLLUAX

Bbicokme uHBeCcTULMM,
BbicoKui pucK;
[MoTpe6HOCTb B U3MEHEHUN MHEPTHOM MHPACTPYKTYpbl BU3HECOB;

Henb3sa HauyaTb aenatb «npsMo cerMyac» (TpebyeTcs MHTEHCMBHOE
«BblpalLMBaHMe» KapoB, Ha NUOTHbIX NpoekTax, 1-1,5 roga).

PasBuTte HOBbIX Hal'lpaBﬂeHVIﬁ 0eATesSibHOCTU,

[nobanbHble naMeHeHus B BrusHecax (pocT kauecTBa 6M3Hec-
MJIAHUPOBaHMS, MOCTAHOBKA M AOCTWKeHWe aMbuLMosHbIX KI9);

Poct obbeMa ayBMpaeHOoB;
Pa3sutue aHanora “R&D” pna HenpoMbILWNEHHbIX BU3HECOB;
PocT petuHra 6eHetMUMapoB Ha 3KOHOMUYECKOW apeHe.



O6uiue sTansl BHegpeHnsa TPU3 B busHece

O6yunTb NEepCcoHas HeoBXOOUMBIM <KECTKUM» N «MArKUM»
KOMMeTeHUUAM (MHMUMaTUBHbIe coTpyaHUKK, HiPo, HiPro, kntoueBble
PYKOBOQMTENN, PE3EPBUCTbI, COTPYLHUKK, KOTOPbIE Y)Ke BOBJIEUYEHbI B
“3MeHeHWe NPOLLECCOB M NPOJYKTOB, TOM-PYKOBOQUTENN U MNp.).

Onpegenutb mecto TPU3 B CTPYKTYpe MHHOBALLUOHHOM
AeATeNbHOCTUN (Nogxoabl K y4acTuio B hOpMUPOBaHUM MHHOBALIMOHHOMO NMPOEKTHOM
rMyna, CoBMeCTHO Op. rnogpasgesieHndaMy, oree4arolliMn 3a MUHHOBALIUK, a TaKXKe —
BOBJ1IeYeHHbIMA B Pa3IMYHYHO NPOEKTHYHO AeATeNbHOCTL; pasrpaHuyeHure K3,

MOSTHOMOYUM, (PyHKLUMOHaNa, aaMMHUCTPATMBHbIX NpoLeayp U T.0.)

BoBsieub 06y4YeHHbIX B UHHOBALLVIOHHYIO
AEeATeNbHOCTb (Yepe3 MPOeKTbl MM B COCTaBE OrepaLyioHHOM
DEATeNbHOCTY; C MPUBNEYeHNEM Un 6e3 BHELLHMX
COUCTONHUTENEMN).
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Pa3sHbIM YPOBHAM AO0JDKHOCTEN Heo6xoammo

16

3HaHUe pa3HbIX MHCTpyMeHTOoB TPU3

YpoBeHb

Ton

Mugn

Noy

YpoBeHb

Ton

Mugn

Noy

DOoKyC BHUMaHUA

Muccua, HaacucTeMma,

npoaykT

BvaHec-npouyecchl,
B3aUMOOcHCTBUA

Onepayum,
oToenbHble 06BEeKThI

DdoKyc BHUMaHUA

Muccua, HagcucTeMa,

npoaykTt

BEM3Hec-npoueccel,
B3aMMOOeNCTBUA

Onepayum,
oTOoenbHble 06BbEKTHI

AKNLU
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BocTpe60oBaHHOCTb MHCTpYMeHTOB TPU3

Ha pa3HbIX YPOBHAX yNpaB/ieHUA

[na nepcoHasna BbICLUEro 3B€Ha rosesHbl MHCTPYMEHTb), KOTopble
MO3BO/IAIOT OMPedenaTb KJHYeBble MapaMeTpbl LEHHOCTU MpogyKTa W
yoryrM, oxupgaHus M TpeboBaHMs  HapcucTeMbl  (moTpeburenei,
COBMafenbLIeB, MapTHEPOB MO 3KOCMCTEME, OCYOAPCTBEHHbIX OpraHoB,
KOHKYPEHTOB 3a pecypcbl M [ApYrMX 3SKOHOMUYECKMX WIPOKOB) W
aKTyanM3upoBaTb CTpaTerMyeckMe LUEM B OTBET Ha M3MeHeHWs
HaCUCTEMBI.

lNepcoHan cpeaHero 3BeHa HaxoguTCs B CepeguHe Mepapxuu
yrpaBieHns U OO/DKEH afieKBaTHO [OHOCUTb LIENM KOMMaHUM A0 IMHeMHOro
nepcoHana, obnapate BO3MOXKHOCTbHO «MOCMOTPETb» Ha BCH CUCTEMY
BU3HEC-NPOLLECCoB, BbIABUTbL Y3KMEe MecTa B HeM U CcchopMynMpoBaThb
NpeaMeTHble YKasaHUs Mo UX YCTPaHEHUIO NS JI0y-YPOBHSI.

JIHeHbIM noAapasAeNeHUAM pekoMeHOyeTc B MepByto
ouepenb OCBOMTb HAaboOp MHCTPYMEHTOB, MOMOralOWMX HAWUTU KOHKPETHbIe
peweHust. HCTpyMeHTbl npodeccMoHanbHOro MuHuMyMa no TPU3

BblaeNieHbl OTOENbHO U PEKOMEHA0BaHbI [J15 BCEX YPOBHEW MeHemKMeHTa
(AKTLL / AKTC, TI1, A, CO).



dopmMmaThbl NOAroTOBKMU 3aBUCAT OT Npo6sieMHOro o
KOHTEKCTa U KOHKPeTHOU cuTyauum B BusHece

HHnuBunyaanasl} [ BOpPOHOYHbIA J BopKuwon } [ XaKaToH J [ MpakTUveckuin 1
KOHCYnbTauusa CeMMHHap CeMHWHap
L L

LleneBas aygvTopusn

PykoBoguTenu BbiCLLEro M CpegHero 38eHa (avpeKkTopa GUBU3MOHOB, NPEANPUSTUM, AUPEKLMK);

CoTpynHUKM ¢ BbicokuM roteHumanoMm (HiPo, ot aHrn. “high potential”) u pesepsucTbl Ha AOHKHOCTH
Ton-MeHeMKMeHTa (ampeKTopa NPeanpuATAN, DUPEKLMI, HarnpaBnieHW, raBHble UHKEHepb);

CoTpyOHVKM CpefiHero 1 HMU3LWero 3BeHa, paHee He 3HakoMble ¢ TPU3
(pyKoBOgMTENM HaNpaBNEeHUM, OTAENOB, MPOEKTOB, MEHeOKepbl);

CoTpyOoHVKM CpefiHero 1 HU3LWero 3BeHa, 3HakoMble ¢ TPUS;

CoTpyoHuKM, npoleime otbop Ha BHYTPEHHUX TPeHepoB KoMraHum no TPUS.



BapuaHTbl pacnpeaesieHUs OTBETCTBEHHOCTM
N HasHaueHue KI13 no pesynsTaTam

@ BHeLLHMe UCNoOJIHUTENN

(KoHcynbTaHTbI Mo TPU3)

(/ BHYyTpEeHHUuEe UCNOoJIHUTeNu
(BblOENeHHble COTPYOHUKM noppasaeneHumn TPA3)

Q.

BHYyTpEeHHUuEe UCNOoJIHUTEeNU
(coTpynHuKKM ot BusHeca, nogpaspeneHus-enagenbLa Npobnembi)

@ @

CMeluaHHbIA BapyUaHThI
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MHcTpymeHTapuii TPU3 npumeHuM
B pa3sHbIX popmMaTax flefiTesSibHOCTH

Koyumnr. lNepuoguueckue CTpaTeruueckKkue ceccum

OnpepeneHve BuaeHus, MUCCUU. KOppeKTUPOBKa CTpaTerumu.
PaspaboTrka KapT puckoB. YTouHeHWe MeponpusTui B busHec-nnaHe.

CucremaTuueckasn lMpoeKkTHas feATeNIbHOCTDb
|

= /?\ [lpMeHeHWe B cOCTaBe NMPOEKTHbIX KOMaHA, ChOpMUPOBaHHbIX Mo, peanmsaumto
@ = ornpeneneHHbIX NMPOeKTOB UK Ha BpeMsi 0byueHns nepcoHany TPAS.

CucremaTnyeckan OnepauoHHas AEeATeNbHOCTb
1 MpUMeHeHWe OTAENbHBIMU COTPYAHUKaMM Ha CBOEM paboyeM MecTe.
B perynsipHo Npor3BoacTBEHHOU OeATeNTlbHOCTM.




NMoaxoabl

K () OpMUPOBaAHNIO MHHOBALIMOHHOIO NYJa,
opraHmM3auMm NPoeKTHOM paboTbl U Nnoaaep)XKe BHeAPEeHUSs peLueHUMN



061eKTbl MHTEepeca B KOMNaHMM, KOTOpble MOryT 6bITh

BbiGOpaHbl ANA CO3A4aHMNA MHHOBauUvu c TPU3

cTpaTernyecKkme opmeHTmpsbl AeaTesZibHOCTMU
muccus, cTpaTerMyeckas KaHBa M KpuBas LeHHOCTU, NoKasaTenun appeKTMBHOCTH
KNOYEBbIX HAaNPaBAEHUN AEATENIbHOCTU U NPOYMNE KaTeropun, purypumpytowme B
AOKYMEHTAX «cmpameausa», «NoNNTUKA YNPaBieHUA PUCKaMU», «BU3HEC-NNaH;

OpraHvsaLMOHHan CTPYKTypa ynpaBJieHUs
COBOKYIMHOCTb CBF|3EI\/J1, onpeaenarwad omseemcmeeHHOCMmMb 4Yepe3d KomMmno3nunto
nop,pa3p,eneHMi/'| N OTAOE/NIbHbIX COTPYAHUKOB, UX Npas, obAzaHHOCTEN U
pacnpeaneneHna d)yHKLl,Mlz B COOTBETCTBUU CO CTPaATENMHECKNMMU OPUEHTUPAMMN,

COTPYAHMKMN KOMNaHMMN

oTAeNbHblEe MepcoHanuu, obnaaatolme KoMnemeHmMHoOCMso U Momusauyued,
cocTaBAAoWME NPUHLMNNANbHbBIA pecypc ANs peanusaumnmn ntoboi 4eaTenbHOCTH, U
HaZeneHHble onpeaeneHHbIMU GYHKUMAMM B PaMKax CTPYKTYPbl yNpaBAeHUs;

ACATEeNIbHOCTb KOMNaHUN

6uU3Hec-rpoyeccsl, Kak COBOKYMHOCTb HE TO/IbKO BU3HEC-N0TUKK, HO M 3aTpauynBaemMbIX
Ha ee peanunsaLnio PecypcoB, BHELIHUX U BHYTPEHHUX YNPaBAAIOLLINX BO3AENCTBUIA;

pe3ynbTaThl AeATeNbHOCTHN

npodyKmMbl — TOBApbl U YCNIYTK1, KOTOPbIE peanm3yeT KOMMNaHus.
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AP ekt oT npuMeHeHnss TPU3 Ha pa3HbIX YPOBHSAX

YpoBHHU

PesynbTaTbl

MHHOBALMOHHbIE
NpoeKTbl paGoTaT Ha
CTpaTeruio KoMnaHum

BHegpseMble M3MeHeHMns
CUCTEMHbI

BHe,ELDFlEMbIe M3IMeHeHWs
BbICOKOTEXHONONM4YHbI

MN3MeHeHna HanGonee
OTBEYaKT PbIHOYHBIM
TpeboBaHUAM

MHHOBALMOHHAA NPaKTUKa
nepexoavT B KYNbTYPHbIA
KOA KOMMaHun

MeTogonorusa passutma
OOCTYMNHa 6ONbLUOKH
Macce COTPYOHWMKOB
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lpo6nemaTuka gna paséopa c TPU3

S : CTpaTernyecKkvie opyueHTMpbI feATesIbHOCTMU :

rnybuHa aHanun3a pbiHKa (AeTann3aumna TPeHA0B, BCKPbITUE KOMNEMEHTAPHbIX HANPaBAEHWI Pa3BUTUA);

CcTpaTernyeckune 3agayuym KOMnaHum;

rnybunHa KapTbl PUCKOB U MEPONPUATUIN, HANPaBAEHHbIX Ha UX NPeAOoTBPaLLEHME UK CHUXKEHME YyiLLepba nocae HAcTyN/IEHUS PUCKOB;
rnybuHa aHanM3a NpeanocbIIOK bU3Hec-NNaHNPOBAHUSA;

TAKTMYECKME 334341 NO OCHOBHbIM NPON3BOACTBEHHbIM U GYHKLIMOHANbHbIM HanpPaBAEHUAM;

npobnemobl bU3Heca, Ux BANAHUE Ha PUHAHCOBLIN PE3YNbTaT;

KNtoueBble NoKasaTtenm spPpeKTMBHOCTU, B HEPUHAHCOBOM M HATYPaIbHOM BblpaXKeHMK (Mo Bcert KOMNaHUM N OTAENbHbIM
noapasaeneHnsm);

rnybuHa u cTpyKkTypa GaKTOPHOro aHanM3a Bblpy4Kn, CE6ECTOMMOCTU U APYTMX KNtoYeBbIX PUHAHCOBbLIX MOKa3aTener No KoMnaHuu;
rnybuHa NOACHEHUM K OTKNOHEHUAM B NNaHaKTHOM aHanumse.

O : OpraHM3aLMOHHanA CTPYKTYypa ynpaB/ieHus :

bYHKUMOHaNbHOE coaeprkaHne AeaTeNbHOCTU NoapasaAeNeHnin U OTAebHbIX COTPYAHUKOB;

OpraHn3aunoHHble Npobnemsi;

TUN CTPYKTYpPbl YNpaBAeHNsA, BapUaHTbl KOMOMHALMN HECKONIbKMX TUMOB B COOTBETCTBUM C aKTya/IM3MPOBAHHbIM GYHKLMOHANbHbBIM
cogeprKaHmem;

pekomeHayemble dopmaTbl Kpocc-GYHKLNMOHANbHOIO B3aMMOAENCTBUS;

npobaembl Ay6AMPOBAHMA N OTKPbLITOM KOHGPOHTALMN AeATENbHOCTU NOAPA3AENEHNN;

KAtoYeBble NoKasaTenun appeKTUBHOCTU NoapasaeNeHUA U COTPYAHUKOB B NPUBA3KE K aKTya/IM3UPOBAHHbIM CTPaTerMyeckmum
OpUEeHTUpPaMm;

pekomeHAaunmn no GUHAHCOBOM MOTMBALMK (CTPYKTYPa M pEKOMeHAyemble Nponopunm B Gopmynax MOTUBALMOHHbIX BbINAAT);
pekomeHAaunmn no HedMHaHCOBOM MOTUBALMK (NPUEMBI, LLATN).
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lpo6nemaTuka gna paséopa c TPU3

T : COTPYAHMKM KOMNAHUM :

KOMMNeTeHUMNA PyKOBOAUTENEN BEPXHETO U CpeAHEro 3BeHa CTaBUTb «NpPaBUibHble» 3a4a4M, OCHOBAHHAA Ha CTbIKe aHaM3a
BHELWHEero nosa (No COBOKYNHOCTU TPeb6OBaHUM K KOMMNAaHUM U BO3SMOXKHOCTEN Pa3BUTUSA, NPeaoCTaBASEMbIX PbIHKOM) M aHaNAU3a
BHYTPEHHUX TPeOGOBaHUIM N pecypCHbIX OrPaHUYEHUN;

KomneTeHumnA opmMMpoBaHMA MHHOBALMOHHOIO NPOEKTHOro Nyna;

KoMneTeHuMA co3aaHna MHHOBaUWi (oT pa3paboTKn A0 BHeAPEHUA peLleHUA B A4eATeIbHOCTb KOMMNaHUK);

KOMNeTeHUNA perynapHoOro nepecMmoTpa n USMeHeHua COTPYAHUKaMM CBOEM ONepaLMoHHON AeATeIbHOCTU (OT BbIIBIEHUA B HEN
npobnaem Ao UX yCTpaHeHus).

YposeHb T npeanonaraet obyyeHne TPU3 otaenbHbIX COTPYAHUKOB, YTO, TOMUMO 04eBUAHOro 3pdeKkTa B MOMEHTE,
BnocneacTsnm cGopmmpyeT y HUX HEOCO3HAHHYH KOMMNETEHTHOCTb MO OCYLLECTBNEHNIO MHHOBALLMOHHOM AeATe/IbHOCTH.

A: [leaTenbHOCTbh KOMNaHuUM (nNpoueccsbl) :

ONTUMM3ALUMUA U PEUHKUHUPUHT TEXHONOTMYECKUX U BU3HEC-NPOLLECCOB MO YCTAHOBAEHHbIM KPUTEPUAM (BPEMEHHbIE, TPYAO0BbIE
pecypcbl, TEXHONOIMYECKan CAOXKHOCTb U TaK Aanee);
BbICTPaMBaHMeE HOBbIX NPOLLECCOB, NOAAEPKMUBAOLMX HOBbIM GYHKLUMOHAN B KoMnaHuu (yposeHb O) unmn npoaykT (yposeHsb P).

P : PesynbTaThl fleATENIbHOCTU (NPOAYKTHI) :

Pa3BUTUE CYLLLECTBYIOLLEN NPOAYKTOBOM IMHENKM (B YacTM PbIHKOB cObiTa, PYHKLMOHANBHOIO pa3HOObpas3una, Ka4yecTea
BbINONHEHUA GYHKLUMOHANA NPOAYKTOB U Tak aanee);

CHUXXeHMe 3aTpaT Ha NPOM3BOACTBO NPOAYKTOB (peanmsaumio ToBapoB U OKa3aHUe yCayr);

pa3paboTKa HOBbIX NPOAYKTOB;

BbIBOZ, C PbIHKA U 3aKPbITUE HE aKTya/lbHbIX NPOAYKTOB.

Peuyb 0 K1aCCUYECKOM LIMK/E PAa3BUTUA KOMMNETEHTHOCTU (OT HEOCO3HAaHHOM HEKOMMETEHTHOCTU K HEOCO3HAHHOM
KOMMNETEHTHOCTM) — OAHOMN M3 MOAENN KOMMETEHTHOCTHOrO NOAX0A3a B YNPaBAE€HUM NEPCOHANIOM.
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NMpumepsl TeéM npoekToB TPU3

CmeHa / KoppeKTUpOoBKa cTpatTermm b6usHeca ...

MoBblWeHWe AOXO4HOCTU KOMNAHUKU HA NePUOL, ... B CETMEHTE ...

Pa3spaboTka cTpaTternm no caaye HENMKBUAHbIX NAOLWAAEN B apeHay

PaspaboTka Hosoro undposoro NPORYKTA B cermeHTe C2C

dPopmunposaHe KOHKYPEHTHBIX MPeMMYLLLeCTB s cermeHTe B2C

MoBblWeHWe cnpoca Ha YCAYrn KOMMaHWKU B KPYMHbIX FOPOAAX MO MAarncTpaabHbIM MapLLpyTam
dopmupoBaHme MHHOBaLMOHHOro MPOEKTHOro nysia

Pesusns GU3HEC-MOAENM ...

MoBblWEHMEe aKTUBHOCTM areHTCKOM CeTU B permoHax

lNpoeKkTnpoBaHMe 1 pa3BepTbiBaHME ¢paHII.IIII3bI

MoBbiWwWeHWe TOYHOCTU NIAHNPOBAHNA MHBECTULMOHHOM AeAaTenbHOCTM duanana
MepecmoTp KNS AeATeNbHOCTMU nogpasgeneHus ...

CHMKeHne aebuUTopCcKoM 3a401KEHHOCTM YNPABAAKOLWMX KOMNAHNUN

CHMKeHne cebecToMmoCcTn NPon3BOACTBA 3a CYeT ...

PEeVH)XMHMPUHT knouesbix GU3HEC-MPOLLECCOB ...

OnTUMKU3aLMA CTPYKTYpbl COBCTBEHHOrO aBTONApKa

OnTMMu3auma cMcTeMbl yNnpaBaeHUA CKAAACKMMM 3anacamu

Ontumusauma M@TOAMKM aHan3a U pemMoHTa 3aK1agHbix Tpybonposoaos
Ontmmsaumna TeXHUYeCKMX pemelmﬁ ... MO UCMNONb30BAHMNIO OXPAHHOW CUTHAAN3ALUN
NcKkntoueHme cnexxmeaemocTm KanbUMHUPOBAHHOM COAbI B CMNOCE FOTOBOM NPOAYKLUN
MoBblWeHMe YyCTOMYMBOCTU NOABE3AHBIX aBTOMOOUABHBIX AOPOT B TEM/IbIA NEPUOS,
YBesmyeHve CPOKa CAYIKODI ...

CHukeHve KOJInYecTBa 6paka ...

MpepotepawieHne HECAHKLLMOHMNPOBaAHHOI0O AOCTYNA ... B ceTb

PaspaboTka CMOCO6a 3aLLMUTDI OT ...

1Y
n—
n—
n—

Y3KO npeAmMeTHble TeMbI, OTAE/bHble
NPOEKTbI

|
MopTdenn nporpamm 1 NPOEKTOB



Ba)xHOM 3afauem ABNAETCA NOUCK Pa3/INUYHbIX
MCTOYHMKOB NOMNOJIHEHMA NPOEKTHOro nyna

Bbicokou ¢opmanusaumm
CTpaTerMﬂ NCTOYHUKKN NMPOEeKTHLIX TEM
[NonuTtyka puckos
BusHec-nnaH
MeponpusaTvs Mo J0CTUXeHWIo Lenen busHec-nnaHa m2
(KM3 rg, ra-1; Mpukas N4) 3

[Npvkasbl, [poToKonbl, Np. BHYTPEHHWE OOKYMEHTb,

ml

ol NO N O

5 md
thmKcupyrope npobneMaTuky .
mb
Huskuii popmanusauuu .5
MexdyHKLMOoHanbHasA npobnematuka (I, I[a-1) 3 .
®yHKUMOHanbHasA npobnematuka (FO-1, I[0-2) 4 R ;
[pobneMaTtnka no pesynbTataM obyyeHus nnm
3 10
nosbiweHua keanupmkaumm (HR)
MHnupmaTuBHbIe 3asiBKM 06y4eHHbIX COTPYOHUKOB 2 H
MHMUmaTUBHBIE 3asiBKM HEOBYUYeHHbIX COTPYQHUKOB 2
KpaypncopcuHroBble pecypchbl 1



K TP3 MOXXHO o6paluaThca
Ha pa3HbIX 3Tanax npoeKra

dtanl > JTtan 2> dTtan 3> JTtan 4> JTtan 5> JTtan 6> JTtan 7> JTtan 8>

HasBaHMe 3Tana npoekTa ynydllieHus
1. MUHmupauma npoekra

2. AHanus npobnem

3. MopenvpoBaHue 3agay

4. CyHTe3 peLueHuH

9. HxeHepHas npopaboTka peLueHus

6. Bepudmkaums pelueHus

7. BHegopeHue peLleHus

8. 3aBepLueHne NpoekTa

RAK HAPUCOBATb COBY

PUCYEM KPYHOYKU PUCYEM OCTATOR COBbI
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MHCcTpyMeHTbl TP3 KOMOGMHMPYIOTCA B ALlOPOIKHbIE
KapTbl nog MHANBUAYaNbHbIA KOHTEKCT

Ina ycTpaHeHust NPo6neMHbIX CUTYaLWKM UCMONb3YHOTCS Pa3Hble KOMBUHALWMN MHCTPYMEHTOB,
KOTOpble BMECTe CK/IafbIBAOTCS B AOPOXKHYIO KapTy NpoekKTa.

VIHCTpYyMeHTbI B LOPOXKHOM KapTe rpynnupyroTCS Mo 3TanaM paboT, Kaabiv U3 KOTOPbIX UMeeT
CBOE Ha3HauYeHue B NPoeKTe:

JTanbl paboT B npoekTe Ha Kkakue BOnpocCbl HAXOAATCA OTBETbI
2. AHanus npobnem Uro nponcxogut? KakK eCcThb Ha caMoM gene?
3. MopenupoBaHue 3apau Kak AO0/DKHO 6bITb? Yero Hy)kHO [0CTUYL?

4. CAHTE3 peLleHuM KaxKoe pewueHue cH1MeT npobnemy?
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Bbi6Op MHCTPYMEHTOB 3aBUCUT
oT Tana pabéoTbl U NPo6/1€eMHOro KOHTEeKCTa

AHanus MopgenupoBaHue CuvHTE3 YcnoBHble 0603HaYeHUs
npo6nem 3apav pelueHviA NpuBeOeHb! Ha CredyHoLLeM cnanae
AKTC APU3 APU3
EM OAC CTAHOAPTHI
NA BENO/N MPUEMbI
3PTC NA MPUHLMMNbI
03-0B NKP PTB
NA n oon
NPEOENDI on olole]y
TN PBC APUM
MCA PTB E]0)
CO cO —
DA dUM —
®CA OUMI —
AB® ®CA —
KA APUM —
CA AnA —
OnA — =
®AI — —
PA — —




TPU3 BK/IIOYaET fEeCATKN KMHCTPYMEHTOB»

aunhkwhNR

14.
15.

16.
17.

AB® — aHanu3 BHewHero pyHKUMOHUPOBAHUSA,

AKTC — aHanu3 knto4veBbIx TpeboBaHWNI CTEMXKONAEPOB;
APU3 — anroputmbl peleHnsa nsobpetaTenbCKUx 3a4ay;
APUN — anroputm peLleHns NHXEHEPHbIX Npobnem;
BM — 6eHYMapPKUHT;

BI® — 6a3a apdekToB (HU3NYECKNX, TEOMETPUYECKUX,
XMMMUYECKMX, BUONOrNYECKUX).

BEMOJIN — BenonbHbIN aHaNms;

MA — MHBEPCUOHHbIN aHaNn3;

OWA — AMarHoCTMYeCKMN aHaNus;

3PTC — 3aKOHbI Pa3BUTUA TEXHUYECKUX CUCTEM;

. UKP — ngeanbHbIi KOHEYHbIN pe3ynbTarT,
. KA — KOMMNOHEHTHbIN aHaNns;
. OAC — nepeHoc cBoWCTB (paHee — «0bbeagnHeHME

aNbTEPHATMBHbIX CUCTEM®);

03-0B — yTouHeHMe KoHPAMKTA (onepaTUBHbIE 30HA U BpeMS);
O®dOMN — 06paTHbIN (MHBEPCHbIN) GYHKLMNOHANBHO-
OPUEHTUPOBAHHbIN MOUCK;

MA — NOTOKOBbIN aHANU3;

MPEAEJIbl — aHann3 npenenos pasBUTUA TEXHUYECKUX CUCTEM;

18.

19.

20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

29

NMPUEMDbI — 40 MNpuremoB ycTpaHEHUS TEXHUYECKMUX MPOTUBOPEYNIA, B
T.4. Tabanuya npnemos;

MPUHLUMUNDbI — 4 MpuHumna paspeweHna pUanyecknx
NPOTMBOPEYUN;

NCA — npUYNHHO-CNeaCTBEHHbIM AHANU3;

PA — pecypcCHbI aHanus;

PBC — onepaTtop «pasmep, Bpemsa, CTOMMOCTb»;

PTB — nHcTpymeHTbl PTB (pa3BuTna TBOPYECKOro BOOOpParkeHna) —
MO3roBOM WITYPM, MeToAa POKaNbHbIX 06 bEKTOB, MOPHONOTrNYECKUIA
AWMK, MeToA NapafoKCoB U T.4.;

CA — CTPYKTYPHbIM aHaNMU3;

CO — cucTemMHbI onepaTop («MHOro3KpaHHaA Cxema MbILUAEHUAY);
CTAHOAPTDI — ctaHaapTbl peweHna nsobpeTtaTesnibCKUX 3a4aY;

TN — TexHM4YecKoe NpoTMBOpeUUe;

@A — PyHKLUMOHANbHbIN aHanu3 (ana uspenuni);

@AM — PyHKLUMOHANbHbIM aHaAN3 (41A NPOLLEeCcCcoB);

®UM — cBepTbiBaHMe (AN8 U3aenni);

®UMN — ceepTbIBaHKUE (ANA NpoLECCOB);

d0N — yHKLNOHANBHO-OPUEHTUPOBAHHbINA NOUCK;

@I — pm3myeckoe NpoTnUBOpeEYMeE;

®CA — PYHKLUNOHANbHO-CTOMMOCTHbIN aHaNu3.



bnarogapvum sa BHMMaHue !
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NpumeHeHve TPU3 : aBTOMOOMNIECTPOCHME

CHWwkeHue cebecToMMOCTM aBTOMOOUNSA

3apaua npoexra :
= CHu3NTb cebecToMmocTb aBToMObumANA Npu
COXPaHEeHUM ero NoTpebunTeNbCKNX XapaKTEPUCTUK.

PesynbTart NpoekKra :

d 96 meponpuATUIA NPUHATO K BHEAPEHMUIO;

d >6% cHuKeHre npAMbIX 3aTpaT OT HapaboTaHHbIX MEPONPUATUN;
d>200 maH. pyb./roa skoHoMUA Nocne peanmsalmm MeponpuUATUNA.

NMapameTpbl NpoekTa :

(1 640 kntoueBbix KOMMNOHEHTOB MPOaHaNN3UPOBAHO;

[ 8 paboumnx rpynn cpopmmnpoBaHo Ha 8 NpeanpUATUAX;
[ >100 uenosek BoBseyeHbl B pabory.
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NpumeHeHve TPU3 : aBTOMOOMNIECTPOCHME

/IMnopTo3ameLLeHMe NPOU3BOACTBA CUHXPOHU3ATOPa KOPOBKKM NepeKkstoveHus nepepay

Mpo6nema :

= oTka3 B 2022 r. dpupmbl Hoerbiger (fepmaHmnaA) B nocTaBKe CUHXPOHMU3ATOPOB;

" OTCYTCTBME NPOU3BOACTBA CUHXPOHU3ATOPOB Ha TEPPUTOPUN PP 13 0TeUYeCTBEHHbIX
KOMMJIEKTYOLLUX.

3apaua npoexra :

HaNTU KOHCTPYKTOPCKME peLleHns Ana Npon3BoACTBa Ha UMetoLemMca 0bopyaoBaHuu,
CO CHUMKEHMeM cebecToMMOCTH.

Pe3aynbTarbl NpoeKra :

 nsmeHeHune cnocoba N3rotoBNeHUA ¢ MeToAa XON0A4HOM LITaMMOBKU Ha METO/,
NOPOLIKOBOWN METaNNYyPrum;,

[ onTMmanbHble KOHCTPYKTOPCKUE peLleHuns;

U 3anyck umnopTo3ameluatolei NnpoayKkumu;

4 264,65 py6. skoHomunuecknin apdexkt HaA 1 asTomobub.
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Npumenenve TPU3 : meTannyprms

YBenunueHue BbINycKa 3e/1eHbIX aHOO0B

NMpob6nema:

B npouecce paboTbl cmecntena aHogHOM MacCbl NPOUCXOAMT abpa3nBHbIN M3HOC
NOBEPXHOCTEN N0ONATOK N 3ybbeB cmecutena. M3-3a atoro 1 pas B 1,5 mecaua cmecutens
OCTaHaB/IMBAIOT Ha TexHMYyeckoe obcnykmBaHme (TO) no BoccTaHOBNEHME paboumx
noBepxHOCTeN NonaTok U 3ybbes. TO 3aHMMaeET 5 cyTok.

3apaua npoekxkra :

YMeHbLWNTb abpa3nBHbIN U3HOC NMOBEPXHOCTEN IONATOK U 3ybbeB, YTOObI CHU3UTb MPOCTOM Ha
TO n yBeNInMYNTb BbINYCK NPOAYKLUMN.

Peaynbrarbl npoeKra :

 pelweHune: co3gaHme 3acTOMHbIX 30H aHOAHOM MacCbl Ha NOBEPXHOCTAX IONATOK U 3yBbeB;
O 4174 t/ron ysBenunueH BbinycK 3eneHbiX aHOA40B.



Kelc : Ha UuTO MOTUBMPOBaATb KOMMEpPUYECKMM AenapTaMeHT
mnn AHanus 6usHec noprdena «no-6LICTpoMy»

lNpepensi pasBnTunA

" hU3nYeCKUM
"  aJMWHWUCTPATMBHbIU
"  [OTPEebUTENbCKUM

" TexXHU4ecKuu

"  TexXHOJOrMyYecKuu

Kntouesble Tpe6OBaHMFI K cucteme

7
HanpasneHue 6,/

MNpepensl pa3BuUTUA

-

s HanpasneHune 8

HanpasneHune 5 HanpasnexHune 7
HanpasneHue 4

HanpasneHue 3
HanpasneHue 2

HanpasneHune 1

v

P 4
sFT =F1? zF? 2 Foonet > F
xcl ¢t > Ceonst rCcl b3, (€A
O603HaueHuns

4 pocr uncroii npubbinu, 2022/2021.
e CHUKeHKWe ymcToi npubbinu, 2022/2021.
Q PocT uncToit npubbinm He yctonums, 2022/2021.

x OcTaHOBKa onepauMoHHON geatenbHocTu, 2022.

> FT PekomeHzauuu no nsmeHeHuio GpyHKLUMOHaNa NPOAYKTOBOM
> Cl AuHelkn n pabote ¢ 3aTpaTHOM YacTbio.

Bpems

36



CekpeTt ycnexa



NMpumep HaBUrauvm no CUCTEMHbLIM YPOBHAM

3apava: [oe UckaTb pesepBbl 019 YCKOPEHUS! CTPOUTENLCTBA - ?

3paHue
BepxHuK ypoBeHb
dyHpaameHT MNMepekpbiTHA CreHbl Osepu OKHa Kpbiwa
nepBbll_ﬁ yIDOBeHb | I [ | | [ | | | | 1
v v v v v v v v v v v
Pama Umnocr CrtBOpKa ki Ly Crexnona Wranuk ®ypHuTy CeTKa O1auBKa e OTKOCbHI
e/lb KeT pa HUK
Bropou ypoBeHb | | |
l l l i l —
Rl = | WUmnoct
E : CrBopka
Crekna fepmeTuk Ocywurenb PamKa byTtun 5 NE— :’:"““""Te“" s i
‘ Wranuk j
Tpetun ypoBeHb @ypHTypa
AHTUMOCKUTHAs ceTKa

Otnus N
i | ApMupytowumii npoduns

MoaOKOHHUK

OTKOCbI




Ecnv peLueHve 10 CUX NOP He HALeHO, ero NomcK
OCYLLLeCTB/ISAIETCA «He HA TOM» CUCTEMHOM YPOBHe

3agaya moxket
6bITb pelwieHa

Haacucrema
3apava
nocCcTaB/ieHa
Hagcucrema” ———p Cucrema —_———
3apaya
pelwlaeTca
Hagcucrtema’ - — =P Cuctema”’ —— = P MNogcnctema —— =
3apavya moxkert
6bITb peweHa
Haacuctema - Cucrema - = =D Moacucrtema”
Cucrema 4- - - MNoacucrema’
4---
<- - - Moacuctema
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TP3 nog6bupaeT CUCTEMHbBIA YPOBEHb
ANA pewieHUs npo6snembl

Ecnm Bbl He MoXkeTe CnpaBUTLCS C KaKoW-To NpobnemMou, Bo3MOXXHO Bbl bepeTtech
3a ee pelLeHre He Ha TOM «YPOBHe», rae Kpoetc MHCaMT.

[pobnema:

® PekoMeHayeMa K peLLeHuIO,
® [IposiBneHa,

® /IMeeT NonbITKK peLLeHus,
®  Pewaetcs (MHcau).

- HAACUCTEMA

Bsanmopemncrame ¢
noapaAaYMKamm, roc.
opraHamu, KIMEHTaMM...

CtpoutenbCcTBoO
34aHnA

KOMMepLuua onepaumoHKa

—MOACNCTEMDbI
®YHKLUMOHAN

Bo3BeaeHue dpyHAAMEHT],
NepeKpbITUN, CTEH, YCTAHOBKA MapKeTUHI GR IT

OKOH, iBEepeit, CTP-BO KPbILLMU...




TPA3 nomMmoraeT HaMTH peLUeHM A B Apyrmx oTpacnax

Ecnm Bbl He MoXKeTe CrpPaBUTLCS C KAKOU-TO NPO6/1eMoM, TO MOXXHO 0BPaTUTLCS

K MUPOBOMY OrbITY U «MOLACMOTPETE» NOAXOOSLLEE PELLEHUE:

s

Mogpo6Ho NpoaHanuaupymre
CBOHO HETUMUYHYHO
NPO6EMHYIO CUTYaLIIO,
UCMONb3ys MPUHATYIO Y Bac B

OToupuTe OT cneLmanbHOM
TePMUHOJIOrUM, UCTIONb3YIHTe
obLeynoTpebuMbie cnosa.
[MNocTaBbTe 3agauvm 1 onuLLmMTe

NMest nogpobHoe onmcaHue
33134 Ha NapaMeTpUYECKOM
Ai3blKe, 0bpaTUTECh K OMbITY
usobpeTarenen, paboTaroLyx

[MonMUTE, KaK 1 KaKou orbIT
LPYrux MOXET NMoMoub BaM
HaWUTU pelueHne
MOCTaBfIeHHbIX 33834
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KOMMaHWM UK OTPac/v WX Yepes (yHKLAM Unu B IPYruX chepax. MMEHHO BaLLel KOMMaHWM.
TepPMUHOJTIOMMIO napaMeTpbl.
L
> > ) >
KoHTekcT > MapameTpbl > MapameTpsl KoHTeKcT



TPU3 noagxoamT pnfa KOJIJIEKTUBHOIO TBOpUecTBa

YacTas cutyaums - 3To CMeHa UCMONHUTESIEN U SKCMEpPTOB B NPOEKTe.
TPW3 nossonsieT 06MeHMBaTLCS C UHhopMaLMen U:

yOEPXUBaTb BHUMaHME Ha B0obLLIOM KonnyecTBe AaCNEKTOB;
CUCTeMaTU3IMPOBAHO K3naraTb KapTUHy MCXOOHOWU U LIENIEBOM CUTYaLIUK;

BECTU UCTOPUIO NPOEKTa Ha «OAHOM A3bIKE>», MOHATHOM [151 BCEX YIEHOB KOMaHb!;
COXPaHsATb JIOFMKY MpepnJiaraeMbix B MPOEKTE YITyuLLEHWN;

BU3YaNM3MPOBaTb pe3ynbTaTbl paboThbl B BUAE CXEM;

rnosTanHo pasnoxutb Ms1aH MeponpysTi O BHEAPEHUIO PeLLEHWN.

bnarogaps aTuM npenmyliecteaM TPM3 penaet nouck pelleHust Npobrnembl
LOOCTYNHbIM NFOBOMY COTPYOHUKY, aBCONKOTHO MPO3PaYHbIM U YNPABASEMbIM.
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